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MINUTES
COUNCIL OF ACADEMIC DEANS
August 1, 1978
The meeting of the Council of Academic Deans was called to order
at 9:00 a.m. in the Office of the Vice-President for Academic
Affairs by Dr. Davis. Present were Sutton, Brown, Wassom, Nelson,
Chelf, Gray, Cravens, Hourigan, Mounce, Brenner, and Robinson.
The minutes of the july 18, 197~meeting were approved with the
following corrections:· Deletion of the non-specific reference
concerning the withdrawn Mounce-Nelson motion; addition of Dr.
Davis' statement in which he indicated that acting administra
tors are paid an additional stipend during regular semesters but
not during the summer term.
.
Dr. Davis introduced the topic of faculty evaluations. Dr. Brenner
stated that in the plan for the College of'Education, evaluative
forms on all faculty members will be forwarded every year to the
Office of Academic Affairs even though tenured faculty will be
re evaluated only every third year. Dr. Davis suggested that
further discussion be postponed until the August 16 meeting and
that the deans should discuss the matter with their department
heads prior to that time.
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Dr. Davis urged the college deans to work together concerning
whether evening courses will be offered during summer 1979 and
suggested that any such offerings need to be coordinated among
the colleges. Dr. Cravens pointed out the ne~essity for deciding
which groups should be accommodated with evening classes. He
suggested the courses be aimed at employed persons. After dis
cussion, Dr. Davis asked Dr. Chelf to work with the deans to
develop some ideas on the matter of· scheduling evening classes
for summer.
Dr. Sutton reported Mr. Armstrong's plan to use the new summer
schedule for the lead article in the next We tern Alumnus.
Dr. Nelson introduced a discussion of the policy of considering
as overload the evening teaching of WKU staff members,while per
sons employed outside the University are paid the higher part
time rate. After considerable discussion, Dr. Davis stated that
he will try to ease the problem and that the Deans make a com
mitment to avoid overload teaching whenever possible.
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Dr. Davis read a letter sent by a student to the President con
cerning the University's failure to enforce adequately the policy
prohibiting smoking in the classrooms and halls. Dr. Wassom
offered to check the statute c0ncerning the matter and Dr. Davis
-stated that he will send a letter to the colleges concerning the
enforcement of these no-smoking regulations.
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The Deans I yearly reports were discussed. Dr. Mounce suggested that
Dr. Davis summarize the reports for the President)who may at his dis
cretion forward the summary to the board.
Dr. Davis stated that s~veral items have been submitted for·th~
agenda for the all day meeting of the Deans to be held at Garrett
Conference Center Memor 1 Room, on August 16. The President and
other Vice-Presidents have been invited to join the group for
lunch and other individuals (e.g., the budget director) will be
asked to attend appropriate sections of the meeting.
Dr. Davis reminded the group that Mr. Harry Snyder will be the
commencement speaker.
Dr. Sutton reported the decision of the Council on Higher Education
not to classify students on the basis of hours earned. He stated
that because 1978 fall semester enrollment must be reported to
Frankfort for funding purposes, September 15 will be the last date
to enroll in Extended Campus Classes.
At 11:10 a.m. the meeting adjourned following a motion by Nelson
Brown.
RespectfullyAsubmitted,
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Faye Robinson, Secretary

